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NATIONAL LEADERSHIP PROGRAMME

Emerging NLP serves to provide

professional coaching and growth for
emerging leaders by equipping them
with the tools and skills required to
thrive. Participants gain the skills to
confidently lead from the middle as
effective educational leaders.

The programme is delivered over a
one year period, combining vibrant
PLG seminars, online learning and
networking, and individualised
coaching with an assigned Kaiarahi.

Teachers or emerging leaders
seeking a career development
pathway:.

The Emerging National Leadership Programme is
designed for leaders who aspire to accelerate their
career through growth in their personal leadership
capabilities, as well as add value to their teams and
colleagues within their school environment.

You will network with a nationwide community of
lifelong learners and expert Kaiarahi.

Lead Kaiarahi

Emma Kingston Dave Bell, Geraldine Travers

Former Deputy Principal, Former Principal Former Principal
professional learning facilitator Bellevue School and Hastings Girls’ High School
and instructional coach Bethlehem College



Hours
.!. Coaching
AA

Required
Reading
= ¥ Requirements
@ PLG Locations
Cost

Two days:
one compulsory, one optional

5-10 hours per term

Kaiarahi 3 x coaching sessions
Access to wellness Kaiarahi

Fish! by Stephen C Lundin Ph.D,
John Christensen and Harry Paul

PLG attendance
12 x Korero completion
Online learning community

Auckland (venue TBC)
Christchurch (optional - venue
TBQC)

$2497 Ex. GST
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NATIONAL LEADERSHIP PROGRAMME

Course Requisites

Practicing Teacher

Team Leader

Curriculum Leads

Within School Programme Leads
SENCO

Other

Course Content

Building a High-Performing Team

Knowing Yourself (Strengths Assessment)
Communication and Relational Trust

Conflict Resolution and Courageous Conversations
Emotionally Intelligent Leadership

Candour and Influence

Leading from the Middle

Culturally Responsive Leadership

Leading Effective Team Meetings

Effective Leadership Administration

Leading Change

Creating a Leadership Pathway for Your Future

Secure your place today at www.




