Aspiring

NATIONAL LEADERSHIP PROGRAMME

Aspiring NLP serves to provide the

leadership insights, tools and skills to
propel good managers into positions as
great senior leaders and principals.

We combine expert coaching and a
customised leadership development plan
based around each delegate’s strengths, as
well as adding value to their aspirations.

Aspiring NLP is delivered over a one year
period to ensure minimal disruption.

We recommend Aspiring NLP for
anyone who is looking to deepen their
understanding of themselves as a leader,
and the fundamentals of leadership.

Current school leaders aspiring
for senior leadership or
principalship.

The Aspiring National Leadership Programme is
designed for leaders within the education sector

who aspire to accelerate their career through growth
in their personal leadership capabilities, as well as add
value to their teams and colleagues.

You will network with a nationwide community of
lifelong learners and expert Kaiarahi.

Lead Kaiarahi

Pauline Cowens Marshall Diggs
Former Principal Former Principal
Tauranga Girls' College St. Michael's School




Aspiring

NATIONAL LEADERSHIP PROGRAMME

Course Requisites

Practicing Ed Leader
DP /AP
% PLG Days Four days s SN o) oD
+  Team/Curriculum Leader
+  SENCO
Hours 15 hours per term - Kahui Ako ASL /ISL
Course Content
.'.E'E elhaot Kaiarahi 4 x coaching sessions +  Emotionally Intelligent Leaders}'lip
a'A & Access to wellness Kaiarahi * Culturally Responsive Leadership
Generational Intelligence
Mindfulness and Wellbeing
. Dare to Lead - Candour and Influence
Readings \
Legacy +  Courageous Conversations
Conflict Resolution
Preatirfdaney +  Change Management
=T Requirements 16 x Korero completion * Visionand Strategic Planning
== Online learning community +  Parent Management
Leading Through Crisis

Auckland, Online, Regional, Partnerships and Networks

\ PLG Locations Christchurch (TBC) + Media Management
- Transitioning from Management to Leadership/Principalship
Consensus Building
Bt T hi
Cost $289% Ex GST istributive Leadership

Secure your place today at www.growthculture.co.nz/aspiring-apply-now




